Self-Reporting Process 

The description of the self-reporting process is divided into four sections.

a. Notification of Potential Violation is concerned with the ways by which a potential violation can be reported.

b. The Investigative Process is that portion of the self-reporting process, which determines whether a violation has occurred.

c. The Corrective Process is concerned with researching how Violations of the type, which have occurred, are best handled.

d. Recommendations details how the findings of the Corrective Process are reported and how the institution may respond.

A. Notification of Potential Violations

    
1.  Notification Sources
         
There are three categories by which a potential violation may be identified.

i. Athletics – Internal

An individual directly related to the Athletics Department (Athletics' administrator, coach, student-athlete) would become aware of a potential violation.

i. Institutional - Internal

An individual who is not directly affiliated with the Athletics Department (faculty member, student, administrator, and executive) would become aware of a potential violation.

ii. External to the Institution.

An individual or group external to the institution becomes aware of a potential violation.  
This source may include an Athletic Conference, prospective student-athlete, member 
of the media, etc.

1. Notification Process 

The initial notification of the existence of potential violations shall be made to the Athletics Director (AD), the Assistant Athletics Director/Compliance (CO), the FAR,  or the President.

A notification may be in the form of a written statement, phone conversation, or personal communication.

If initial notification is made directly to the President, the President will contact the Athletics Director and transfer control of its handling to the AD.

If initial notification is made directly to the Faculty Athletics Representative (FAR), the FAR will contact the AD transfer control of its handling to the AD.

The AD or the CO will respond to the initial notification as follows:

1. The AD or the CO agrees with the person making the accusation or inquiry that a potential violation may have occurred. 

It is expected that, if appropriate, informal consultation will take place among the AD and CO on the matter under consideration and that, if necessary, informal consultation with University General Counsel, Conference and/or NCAA offices will take place.

2. The AD or the CO informs the individual bringing forth the potential violation that his/her considered opinion is that no violation has occurred.

In this case the AD or CO will also notify the individual bringing forward the potential violation that if the individual still believes that there is a potential violation which should be investigated, the individual should formally request that such an investigation begin.   This request is forwarded to the AD in writing.  The AD will then convene the Investigation Committee which will include a member from the University’s General Counsel to consider the potential violation.

The Investigative Process

1. Purpose
The purpose of the Investigative process is to determine the existence of a violation.  The AD and CO, with the assistance of the University’s General Counsel if needed, shall make necessary inquiries to gather those facts pertinent to the possible violation.  These individuals may interview persons involved or mentioned in conjunction with the possible violation.  These individuals may also interview others who would be informative relative to the possible violation.

For an eligibility case, the student-athlete will be immediately declared ineligible by the Athletics Department if a review of the facts suggests that a possible violation may have occurred.  Eligibility will be restored when the Investigative process finds that there is no violation.

For cases, which do not concern eligibility, the AD may recommend an interim action to the appropriate executive, pending the outcome of the Investigative process.

2. Determinations

      
 There are two possible outcomes of the investigative process.

i. No Violation

When the AD and CO, with the assistance of the University’s General Counsel if needed, determines that no violation has occurred this decision will be communicated to the appropriate individuals (e.g., person involved in supposed violation).  A written statement will be prepared by the CO if requested or warranted. 

ii. Existence of a Violation

When the AD and CO, with the assistance of the University’s General Counsel if needed, determines that a violation has occurred, the Corrective process begins.  The AD and CO, with the assistance of the University’s General Counsel if needed, must then determine whether the violation is secondary (Level I or Level II) or major (according to NCAA Bylaw 19) and begin to consider the institution's response.

The Corrective Process

The earlier Investigative process focused on the existence/non-existence of a violation.  The Corrective process emphasizes understanding all possible aspects of the violation, the previous disposition of comparable violations by the NCAA, and the identification of issues that the institution should address to avoid recurrence of the violation.

During the Corrective process, the CO should be in close contact with the conference, should be reviewing NCAA Interpretations, and should receive any specialized assistance which s/he may require, including the University’ General Counsel.

B. Recommendations

1. Secondary Violations

When the violation has been determined to be secondary the CO works with the Conference Office to determine if it is a Level I or Level II violation.  The CO shall prepare a report form (Level I report form  and Level II report form ), which documents the specifics of the violation, recommends the corrective measures for adoption which will minimize the possibility of recurrence, and recommends other measures, including punitive actions, which the institution may take.

Once the report is complete the report is signed by the AD and sent to the Conference Office for Level II violations and to both the conference and NCAA for Level I violations.  This report is also to be kept in the Athletics Department files for a minimum of a five-year period.  The anonymity of the principals will be preserved.

All correction and/or punitive actions are handled through normal administrative channels.

2. Eligibility Consequences

When the violation has been determined to effect the eligibility status of a student-athlete and/or prospect the CO will prepare a letter to the NCAA Student-Athlete Reinstatement Committee requesting, if warranted, the reinstatement of the student-athlete’s/prospect’s eligibility.  A copy of the violation report will also be sent with the letter which is signed by the AD.  A copy of the letter is forwarded to the conference and will be kept in the Athletics Department files for a minimum of a five-year period.  The anonymity of the principals will be preserved.

3. Major Violations

When the violation has been determined to be major, the AD shall immediately notify the President and seek assistance from the University’s General Counsel, conference and the NCAA.  

The AD shall review NCAA actions and contact appropriate institutional administrators before recommending punitive measures.

The AD shall forward his/her recommendations to the President.  Attempts shall be made to preserve confidentiality whenever possible.

The President shall notify the NCAA and the conference of institutional findings, actions, and recommendations, and await the NCAA response.

SELF-REPORTING PROCESS





FOR:	Providing clear oversight of the procedures involved with all violations.


ACTION:	All potential violations are to be reported to the appropriate individual.  Once reported, the Athletics Director and Assistant Athletics Director/Compliance, with the assistance of the University’s General Counsel if needed, determines if a violation has occurred.  If a violation has occurred these individuals investigate and provide a report to the appropriate individuals.  


DUE DATE:	As needed.


REQUIRED BY:		The NCAA and Coppin  Athletics Department.


PURPOSE:		Assist in the documentation of rules violations.








